


















































































































































































generation.	 	 The	number	of	communities	served	by	each	category	is	indicated	by	“n=”.	 	 Figure	3	
indicates:	








































































	 	 	 	(from	Annual	PCE	Cost-Support	filings)	
	 	 	 	 	
	 	 	 	 	 	
Description	
FY	2012	 FY	2013	 FY	2014	 FY	2015	 Percent	change,	
2012	-	2015	
Total	Power	Production	Expense	 	 $9,431,983	 	 	 $9,575,802	 	 	 $8,595,848	 	 	 $11,234,966	 	
	Distribution	Expense	(O&M)	 	 $1,235,348	 	 	 $1,251,252	 	 	 $1,164,608	 	 	 $1,343,691	 	
	Customer	Account	Expense	 	 $1,468,554	 	 	 $1,610,242	 	 	 $1,690,780	 	 	 $2,693,370	 	
	General	and	Administrative	 	 $3,240,615	 	 	 $2,899,721	 	 	 $3,078,979	 	 	 $3,349,366	 	
	Allowable	Fixed	Costs	 	 $4,458,137	 	 	 $3,974,548	 	 	 $4,387,123	 	 	 $4,987,352	 	
	Total	Costs	 	 $19,834,637	 	 	 $19,311,565	 	 	 $18,917,338	 	 	 $23,608,745	 	
	
	 	 	 	 	 	Distribution,	Customer	Account	and	G&A	 	 $5,944,517	 	 	 $5,761,215	 	 	 $5,934,367	 	 	 $7,386,427	 	
	
	 	 	 	 	 	Total	kWh	Sales	(unadjusted)	 	 74,080,714	 	 	 73,721,925	 	 	 104,428,156	 	 	 112,845,034	 	
	
	 	 	 	 	 	Distribution,	Customer	Account	and	G&A	per	kWh	 	 $0.0802	 	 	 $0.0781	 	 	 $0.0568	 	 	 $0.0655	 	 -18.4%	
	 	 	 	 	 	






	Total	Cost	per	kWh	 	 $0.268	 	 	 $0.262	 	 	 $0.181	 	 	 $0.209	 	
	Distribution,	Customer	Account	and	G&A	 	 $0.080	 	 	 $0.078	 	 	 $0.057	 	 	 $0.065	 	
	Power	Production	and	Fixed	Cost	Expense	per	kWh	 	 $0.187	 	 	 $0.184	 	 	 $0.124	 	 	 $0.144	 	
	
	 	 	 	 	 	
	 	 	 	 	 	Compare	to	APC:	





















































































































































































































































































































































V.	 	 Summary	 	
The	executive	summary	at	the	beginning	of	this	report	provides	a	detailed	summary.	Here	we	note	three	
over-arching	points	that	emerge	from	this	analysis:	
1. Differences	in	distribution,	customer	service,	and	general	and	administrative	expenses	explain	a	
surprising	large	share	of	differences	in	the	cost	of	electric	service	in	rural	Alaska.	 	 It	is	possible	
to	achieve	greater	economies	in	those	costs	through	better	incentives	and	through	
consolidation	in	the	industry.	 	 Consolidation	would	also	have	beneficial	effects	for	the	cost	of	
capital.	
	
2. Using	postage	stamp	rates	to	reduce	the	variation	in	electric	rates	in	rural	Alaska	has	two	risks.	 	
First,	it	dilutes	the	incentives	for	efficiency	in	production.	 	 Second,	careful	rate	design	is	
required	to	avoid	causing	users	able	to	generate	their	own	electricity	to	bypass	the	utilities.	
	
3. Transparency	in	both	the	operation	of	individual	utilities	and	in	the	operation	of	energy-subsidy	
programs	is	essential	if	we	want	to	reduce	the	costs	of	providing	electric	service	in	rural	Alaska.	
